EXHIR/T 352

: File: 291
Sl PROBATIONARY CONSTABLE
Police WORK IMPROVEMENT PLAN

This plan is designed to assist the supervisor in addressing employee performance problems. The objective of
this plan is to correct identified work performance deficiencies or behaviour problems in order to elicit an
acceptable level of work performance and meet the requirements for Probationary Constable.
This plan will be initiated when the PCS 066P indicates:

e DOES NOT MEET REQUIREMENTS in any category, or

* NO BASIS FOR RATING for the same category for two consecutive months.
Note: Career Development Bureau shall be consulted regarding any evaluation for which a WORK
IMPROVEMENT PLAN has been implemented.
Probationary " | PC Michael JACK Accountable

.| Sgt. Peter Butorac

Constable: Supervisor: ,
Badge: 12690 _Badge: o 6901
[ ~ DESCRIPTION OF DEFICIENCIES THAT REQUIRE IMPROVEMENT .

__TO “MEET” WORK PERFORMANCE STANDARDS

(1) Attitude Towards Learning - Able to re-evaluate personal opinions, judgements and assumptions based on new information and
experiences; able to learn from mistakes and accept disappointments as well as successes.

(2) Federal Statutes - Able to identify, articulate and process applicable elements in Federal Statutes

(3) Police Vehicle Operation - Drives a motor vehicle in compliance with traffic laws in a safe and proficient manner. Employs
appropriate pursuit and emergency driving strategies in compliance with policy. Able to multitask effectively.

(4) Oral - Questions and interviews others appropriately to gain information. Communicates ideas and concepts clearly, effectively and
in a professional manner.

(5) Radio Communications - Uses appropriate and respectful language when utilizing the communications system, communicates
effectively, uses 10 codes.

(6) Decisive Insight - Uses knowledge and training to effectively problem solve situations and make the best decision at the most
appropriate time.

(7) Analytical Thinking - Demonstrates logical cause and effect thinking; systematically identifies basic patterns or connections between
situations, person or events; identifies key elements in complex situations.

(8) Resolution - Selects the most effective problem-solving strategy and (when appropriate) implements this strategy involving the
community.

(9) Personal Accountability - Takes responsibility for one's own actions and consequences and willingly deals with any identified
performance deficiencies.

(10) Flexibility - Adapts to a variety of changing situations, individuals and groups.

(11) Respectful Relations - Exercises the skill and willingness to react sensitively; to be empathic, compassionate and sincere.
Recognizes the positive contributions of others; demonstrates trust in others by acknowledging their strengths, skills and expertise.

(12) Self-Confidence - Believes in one's abilities, understands one's own strengths and limitations; able to receive constructive criticism
while maintaining professionalism.
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Probationary Constable’s Comments:
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~ ACTIONS/STEPS TAKEN

TO CORRECT PERFORMANCE DEFICIENCIES:
~ (specify time frame to compete)

To be completed by Accountable Supervisor

(1) Attitude Towards Learning - PC Jack can work towards meeting standards in this category by accepting ownership and
responsibility for his mistakes. He has the desire to learn, he just needs to focus on correction not blame. This will continue to be
addressed by the coach officer whenever it occurs and corrected immediately.

(2) Federal Statutes - PC Jack will need to invest some of his time in studying the elements of criminal offences and his arrest
authorities and procedures. At each call for service that provides the opportunity, these elements will be discussed to ensure that PC
Jack is aware of the circumstances and what options are available. While enroute to calls, he and his coach still develope a game plan
of how to handle the call based on dispatch information alone.

(3) Police Vehicle Operation - PC Jack is continuing remedial driver training with Sgt. Kent Taylor of GHQ.

(4) Oral - PC Jack will need to focus more closely on hearing exactly what things are being said by the people he is speaking with. This
will flow directly from his increased knowledge of Federal and Provincial Statutes as he will learn what questions to ask to help
complete his investigation. When time permits, he can plan ahead and tell his coach officer what things he will be asking at the calls
and what he plans to do with the information. He needs to avoid memorizing steps and listening to the information given to him through
his questions. .

(5) Radio Communications - PC Jack will be monitored closely to ensure that he advises the dispatcher of every stop that he makes
and what he is doing. It will continue to be pointed out to him by his coach officer if he ever misses hearing the radio.

(6) Decisive Insight - PC Jack needs to make his best efforts at using common sense. Role playing ahead of time prior to attending
calls can assist in this somewhat, and he will continue to be steered away from attempting to memorize calls and locations.

(7) Analytical Thinking - As mentioned in the Oral category, as he improves with his knowledge of Federal Statutes, it flows that his
thinking will improve as well. He will continue to discuss his thoughts and ideas with his coach officer when possible and avoid asking
for the answer from his coach officer. '

(8) Resolution - PC Jack will continue to be forced to make decisions at calls. When he often shys away from making the decision and
asks for the answer, he will me made to think on his own and develop a plan. Again, when time permits, these plans will be reviewed
before and after the calls to determine their effectiveness.

(9) Personal Accountability - No specific action step other than observing that other tasks are completed. It flows that if attempts are
made to correct the problems and the steps are completed than the accountability will meet requirements.

(10) Flexibility - As the fall months are slower than the summer, PC Jack will have an opportunity again at a slower pace to show he
can multitask. He will have discussions with his coach officer about calls for service each day and why he chooses to do one over the
other. He will also be asked to start each day with a plan of what he wants to accomplish.

(11) Respectful Relations - PC Jack has to commit to himself that he will not answer shop and not blame others for his mistakes. He
needs to commit to accepting responsibility for his actions. Once this is done, he will gain the trust of those he has spurned in the past.

(12) Self-Confidence - PC Jack will have to continue to just trust his own instincts. He needs to gain confidence in order for most of the
other areas to show improvement. He is trying hard not to fail, and as a result is hesitant to make mistakes. This ic a natural part of
Iearningr and he needs to accept that he will make errors, but they can be corrected with work.
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Comments mandatory at all levels

Accountable Supervisor's Comments:
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Detachment Commander's Comments:

level of achievement in all areas.

I concur with the Coach Officer's comments. If the member starts to take oWnership for issues as they arise | feel he will have a greater
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Regional Commander’s (or designate) Comments:

Regional Commander's (or designate)
Signature:

Date:

. RESULTS ACHIEVED
To be completed by Accountable Supervisor

boards when feasible. J
,r/‘v

(1) Traffic Enforcement - PC Jack increased his totals this month to 12 HTA offence notices and has been utilizing the directed patrol

Standards “met” have been indicated in the RESULTS ACHIEVED area. Standards that have not been “met*

will continue to be documented in the next month’s improvement plan.
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